Business Analyst Services
Paradigm provides a full range of Business Analysis services to support your business. These services can integrate
with related disciplines such as Project Management, Management Consulting, and IT Service Management to
provide a full life-cycle solution to meet your business needs. Business Analysis is the set of tasks, knowledge, and
techniques required to identify business needs and determine solutions to business problems. Solutions often include
a systems development component, but may also consist of process improvement or organizational change.
Paradigm can provide you with business analyst consultants that work as a liaison among stakeholders in order to
gather, analyze, communicate and validate requirements for changes to business processes, policies and information
systems. Our business analysts understand business problems and opportunities in the context of the requirements
and recommends solutions that enable the organization to achieve its goals.

Using proven methods, tools, and techniques, our business analysts:
•

Define the requirements
activities that will be
performed

•

Determine how activities will
be performed in light of any
existing standards in the
organization

•

Gather complete, clear,
correct, and consistent
requirements

•

Analyze and structure
requirements for use in the
design and implementation of a
solution

• Define and describe the characteristics of an acceptable solution to a business problem
• Ensure the solution meets the stakeholder objectives, is thoroughly tested, and is implemented
smoothly

Paradigm is very pleased to be participating in the development of a local chapter of the International Institute of
Business Analysis. Paradigm has seen tremendous benefits in participating in the Project Management Institute’s
(PMI®) local chapter. We view the PMI guidelines as core to our project management services. We view the Project
Management Body of Knowledge as an excellent source of information that we use in our Best Practices processes.
By participating in the IIBA®, we expect to have the same type of Body of Knowledge related to Business Analysis
that we could also leverage into our Best Practices and by doing so, deliver value to our customers. The IIBA vision
is to be the leading worldwide professional association that develops and maintains standards for the practice of
business analysis and for the certification of practitioners.

Our Services include:
•

Enterprise Analysis

•

Requirements Planning and Management

•

Requirements Gathering

•

Requirements Analysis and Documentation

•

Requirements Communication

•

Solution Assessment and Validation

PMI® is a registered mark of the Project Management Institute Inc.
IIBA® is a registered trademark owned by International Institute of Business Analysis.

