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is a widely used international standard for Programme Management 
which helps Project Managers navigate through the essentials for running a successful 
programme. It builds on the definitions and structure of PM knowledge and defines a 
series of processes, components, and techniques that can be applied when managing any 
size or subject of programme. 
 

What are the Benefits of MSP? 
 
Managing Successful Programmes will give you the skills and knowledge for leadership roles 
in major change programs. You will be able to tailor MSP to different types of programs and 
analyze program situations to make appropriate decisions, align multiple projects with 
strategic requirements and co-ordinate product delivery to ensure real benefits for your 
organization. MSP enables programs to have:  
 

v A framework of best practice principles and concepts drawn from latest experiences and proven 
practice 

v An improved and coherent governance structure 
v The agility to react to change 
v Improved strategic alignment and clarity of direction 
v A foundation for improving organization performance 
v A focus on delivering benefits from effective business change 
v Referenceable standard 

Who should attend? 
Typical job roles include: 

• Program Sponsor, Director or Program 
Senior  

• Program Managers in charge of delivery of a 
program 

• Business Change Managers & PPO staff 
• Project Managers 

What you will learn? 
• Define strategic roadmaps 
• Manage uncertainty with confidence 
• Manage complex change through 

programmes 
• Deal with conflicting expectations 
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Prerequisites 
 

There are no prerequisites for the MSP certification. 
Some experience of project management is 
beneficial. Participants are asked to complete the 
pre-course reading provided. (10 hours) 

 
 

 
 
 
 

Why choose Paradigm? 
 
PARADIGM is a consulting firm and an PEOPLECERT 
ACO headquartered in Regina, Saskatchewan. 
PARADIGM has been offering APMG and AXELOS 
best practice training and consulting services for 
over a decade in Saskatchewan and Manitoba.  
 
At Paradigm, we are committed to making sure that 
the term "Best Practices”, is more than just a 
buzzword that gets thrown around. In fact, we have 
taken Best Practices to a whole new level to 
improve our skills, and to provide the very best 
services possible for our customers.  
 
This course conforms to the syllabus set down 
by AXELOS for those wishing to gain MSP 
certification and is delivered by ATO 
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Course Content 
 
Understanding MSP 
•  Principles, Themes & Transformational Flow 
•  What type of program are you in? 
•  What are the benefits of applying program 
management with MSP? 
Using the MSP Principles 
•  How to link program investments to corporate 
strategy 
•  The Vision:  describing and communicating a 
better future 
•  Ensuring your program adds value 
•  Maintaining continuous improvement and 
applying lessons learned 
Program Organization and Governance 
•  Setting up Program governance using a 
Sponsoring Group and Program Board 
•  What should the Senior Responsible Owner be 
doing? 
•  Focus on benefits – with the Business Change 
Manager 
Delivering Transformational Change 
•  How to identify and define your program 
•  Delivering new capability and realizing benefits 
Program level risk and issue management 
•  What to put in your program risk management 
strategy 
•  Managing risks in your program using tolerance, 
assumptions and early warning indicators 
Managing Program Benefits 
•  Understanding outputs, outcomes and benefits 

•  How to prioritize benefits to create maximum 
value 
•  Balancing delivery costs with program benefits 
MSP Examination Preparation 
•  Practice Foundation & Practitioner Exam paper  

Virtual Classroom Hours 
 
Eastern Time        8h30 am to 4h30 pm 
Central Time MB  7h30 am to 3h30 pm 
Central Time SK    7h30 am to 3h30 pm 
Mountain Time     6h30 am to 2h30 pm 
Pacific Time           5h30 am to 1h30 pm 

Course Fees 
 
MSP 5 Foundation 1975$ + GST 
 
MSP 5 Foundation and Practitioner 3395$ + 
GST 
 
 
All our programs include the material + 
exam(s) and allow PMPs to claim PDUs. 
 


