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represents an evolution of PRINCE2, being the first extension module 
to the PRINCE2 method. This certification helps you to tailor PRINCE2 for your 
organization in an agile way. Since the 2001 Agile Manifesto, agile approaches are 
becoming more popular for many reasons: 
 

• Incremental delivery of products 
• Time box and iterative approach to delivering 
• A collection of techniques such as daily stand-up meetings, sprints and users’ stories 
• Collaboration working 

 
PRINCE2 Agile describes how to configure and tune PRINCE2 so that PRINCE2 can be 
used in the most effective way when combining it with agile behavior, concepts, 
frameworks and techniques. 
 

What are the Benefits of PRINCE2 Agile? 
 
If you are already using PRINCE2 in your organisation, PRINCE2 Agile is a good way to start 
introducing agile techniques without, essentially, ripping everything out and starting over.  
 
PRINCE2 Agile: 

v Allows you to focus on both management and delivery  
v Works with any established agile approach 
v Helps you to be on time and hit deadlines more consistently 
v Has a collaboratively built approach that is corporate friendly 
v Increases stakeholder confidence 
v Has tools to manage and react to changing requirements 

 
 

 



 
 

PRINCE2 AGILE® VIRTUAL 

NOVEMBER 14-15-16 (Foundation) 23-24 (Practitioner), 2023 

 

 paradigmtraining@ParadigmConsulting.com 
Phone: 306-522-8588 

Page | 2 

PRINCE2 Agile® is a registered trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. The 
Swirl logo™ is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. 

Who should attend? 
Typical job roles include: 

• Project managers or aspiring project 
managers 

• Project team managers and support staff 
• Managers or program managers 
• Project management consultants 

What you will learn? 

• Guidance  on how to apply agile behaviors, 
frameworks, concepts and techniques  

• Advice  on using agile fundamentals and 
techniques such as collaborative teams, 
open communications and stand ups 

Prerequisites 
 
You must hold a PRINCE2 certificate. Participants 
are asked to complete the pre-course reading 
provided. (2 hours).

 
 

 
 
 
 

Why choose Paradigm? 
PARADIGM is a consulting firm and an PEOPLECERT 
ACO headquartered in Regina, Saskatchewan. 
PARADIGM has been offering APMG and AXELOS 
best practice training and consulting services for 
over a decade in Saskatchewan and Manitoba.  
 
At Paradigm, we are committed to making sure that 
the term "Best Practices”, is more than just a 
buzzword that gets thrown around. In fact, we have 
taken Best Practices to a whole new level to 
improve our skills, and to provide the very best 
services possible for our customers.  
 
This course conforms to the syllabus set down 
by AXELOS for those wishing to gain PRINCE2 Agile 
certification and is delivered by ATO 
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Course Content 
 
Understanding PRINCE2 Agile 
•  The rationale for blending PRINCE2 and Agile 
•  The PRINCE2 journey when using Agile 
•  Are we there yet? Agile ways that may already exist 
in your project 
 
Delivering with Confidence 
•  Delivering good quality solutions on time and 
budget 
•  Reducing risk by delivering working solutions early 
•  Gaining faster ROI with multiple deliveries 
 
Creating better Requirements 
•  Using MoSCoW and User Story techniques to 
identify business critical requirements 
•  Designing agile requirements - reprioritizing and 
changing your mind! 
•  Working as equal partners to build business and 
technical requirements 
•  Requirements definition and PRINCE2 product 
descriptions 
 
Team Building and Organization 
•  Empowering your team to take ownership - creating 
a no-blame culture 
•  Using co-location for faster solutions and business 
access 
•  Involving the business to get buy-in and support 
 
Getting PRINCE2 Agile off to a good 
start 
•  Using prototyping to develop and find the best 
solution 

•  Minimum Viable Product - learn the most info from 
the least work! 
•  Using Agile best practices such as Scrum, Kanban 
and Lean 
 
Key areas of focus for PRINCE2 Agile 
•  Applying the Agilometer to tailor PRINCE2 
appropriately 
•  Improving communication with agile workshops 
•  Frequent releases for early benefits realization 
 
PRINCE2 Agile Examination 
preparation 
•  Practice Exam papers 

Virtual Classroom Hours 
 
Eastern Time        9h30 am to 5h30 pm 
Central Time MB  8h30 am to 4h30 pm 
Central Time SK    8h30 am to 4h30 pm 
Mountain Time     7h30 am to 3h30 pm 
Pacific Time           6h30 am to 2h30 pm 

Course Fees 
 
PRINCE2 Agile Foundation: 1,995$+ GST 
 
PRINCE2 Agile Foundation and Practitioner: 
3,395$ + GST 
 
All our programs include the material + 
exam(s) and allow PMPs to claim PDUs. 
 


