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as a standard embodies established and proven best 
practice in project management. It navigates you through all the essentials for running a 
successful project. Why select PRINCE2 for your projects? Because it is easy to use, you 
can adapt it to your needs and to your project. Because it is a best practice, you select a 
proven solution. 
 

What are the Benefits of PRINCE2? 
 
Using the PRINCE2 Project Management methodology will help you deliver projects using a 
proven road map for success. The PRINCE2 project management methodology has been used 
since 1996 and has over 1.5 million certified professionals making it the world’s largest project 
management standard.  
 
PRINCE2 enables projects to have: 

v A common approach to the work and common language thereby ensuring effective communication  
v An adaptable step by step method from conception to close 
v Insurance that the project is viable and worthwhile before proceeding 
v Automatic management control of any deviations from the plan 
v Product-based planning Flexibility 
v Defined roles and responsibilities 
v An approach to change providing for the capture and analysis of all project issues 
v The customer’s interest kept at the heart of the project 
v Reliability of delivery to budget, quality and time, while mitigating risks, managing interdependencies 

and identifying opportunities 
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Who should attend? 
Typical job roles include: 

• Project managers or aspiring project 
managers 

• Project team managers and support staff 
• Managers or program managers 
• Project management consultants 

What you will learn? 
• Understand all aspects of the PRINCE2 

methodology 

• Learn how to deliver projects on time, 
within budget and to defined quality 
requirements 

• Manage the progress of a project using the 
appropriate controls 

Prerequisites 
 
There are no prerequisites for the PRINCE2 
certification. Some experience of project 
management is beneficial. Participants are asked to 
complete the pre-course reading provided. (20 
hours).

 
 

 
 
 
 

Why choose Paradigm? 
 
PARADIGM is a consulting firm and an PEOPLECERT 
ACO headquartered in Regina, Saskatchewan. 
PARADIGM has been offering APMG and AXELOS 
best practice training and consulting services for 
over a decade in Saskatchewan and Manitoba.  
 
At Paradigm, we are committed to making sure that 
the term "Best Practices”, is more than just a 
buzzword that gets thrown around. In fact, we have 
taken Best Practices to a whole new level to 
improve our skills, and to provide the very best 
services possible for our customers.  
 
This course conforms to the syllabus set down 
by AXELOS for those wishing to gain PRINCE2 
certification and is delivered by ATO 
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Course Content 
 
Understanding PRINCE2 
•  Learning the basics – Principles, Themes & 
Processes 
•  Why do you need a methodology? 
•  What are the benefits of using PRINCE2? 
Delivering Project Value 
•  What to put in a project Business Case? 
•  When to create, and maintain your Business Case 
•  Confirming benefits during and after your project 
Project Organization and Control 
•  Who needs to be in your project management 
team? 
•  When should senior management get involved? 
•  How to keep control with management by 
exception 
•  When to manage specialist teams – and when 
not! 
Project Planning and Quality 
•  Capturing requirements with Product 
Descriptions 
•  How to set and prioritize project acceptance 
criteria 
•  Start with the end in mind – product-based 
planning 
Managing Project Risk 
•  How to reduce project risk & enhance 
opportunities 
•  Preparing the right risk counter measures 
•  Who actions a risk? Or owns it? What’s the 
difference? 

Applying PRINCE2 to your projects 
•  How to tailor PRINCE2 to smaller projects 
•  Using PRINCE2 in a program situation 
•  PRINCE2 for commercial or public sector projects 
PRINCE2 Examination Preparation 
•  Practice Foundation & Practitioner Exam  

Virtual Classroom Hours 
 
Eastern Time        9h30 am to 5h30 pm 
Central Time MB  8h30 am to 4h30 pm 
Central Time SK    7h30 am to 3h30 pm 
Mountain Time     7h30 am to 3h30 pm 
Pacific Time           6h30 am to 2h30 pm 

Course Fees 
 
PRINCE2 Foundation 2,065$ + GST 
PRINCE2 Foundation and Practitioner 3,495$ 
+ GST 
PRINCE2 for PMPs 2,885$ + GST 
PRINCE2 Re-Registration contact 
 
 
All our programs include the material + 
exam(s) and allow PMPs to claim PDUs. 
 


